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Millennials Incorporated
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MillennialsIncorporated by Lisa Orrell



²ƘŀǘΩǎ {ƻ DǊŜŀǘ !ōƻǳǘ !ƳŜǊƛŎŀ

ά²ƘŀǘΩǎ {ƻ DǊŜŀǘ !ōƻǳǘ 
!ƳŜǊƛŎŀέ
by: Dinesh5Ω{ƻǳȊŀ

ïChoices

ïThe Self Directed Life



How to Attract/Retain the Workforce

άDŜƴŜǊŀǘƛƻƴǎέ
by: William Strauss & Neil Howe

ïTurn to social sciences

ïStudy of cycles



Why are generations 
important?

ÅThey establish a social code 
& values lasting 20 ς25 
years

ÅUnderstand these, plan 
accordingly

How to Attract/Retain the Workforce



How to Attract/Retain the Workforce

ÅIdealist (Prophet)

ÅReactive (Nomad)

ÅCivics (Hero)

ÅAdaptive (Artist)

άwƛƎƘǘŜƻǳǎƴŜǎǎ {Ƙŀƭƭ tǊŜǾŀƛƭέ

άWǳǎǘ 5ƻ Lǘέ 

ά¸ŜǎΣ ²Ŝ /ŀƴέ 

άaŀȅōŜΣ .ǳǘ .Ŝ CŀƛǊέ



Generational Constellation

Awakening 
Era

Inner-
Driven Era

Crisis Era Outer-
DrivenEra

Awakening 
Era

Aligned Year 1981 2003 2025 2047 2069

Post-Elder Lost
(Reactive)

G.I.
(Civic)

Silent
(Adaptive)

Boom
(Idealist)

Thirteenth
(Reactive)

Elder G.I.
(Civic)

Silent
(Adaptive)

Boom
(Idealist)

Thirteenth
(Reactive)

Millennial
(Civic)

Midlife Silent
(Adaptive)

Boom
(Idealist)

Thirteenth
(Reactive)

Millennial
(Civic)

(New 
Adaptive)

Rising Boom
(Idealist)

Thirteenth
(Reactive)

Millennial
(Civic)

(New
Adaptive)

(New 
Idealist)

Youth Thirteenth
(Reactive)

Millennial
(Civic)

(New
Adaptive)

(New 
Idealist)

(New 
Reactive)

2009



Driving Mechanism

ÅChild Nurture

ÅάaŜέ ǘƻ ά²Ŝέ

Adequate
Indifferent
Relaxing

Underprotected
Neglected

Tightened
Good

(Balance)

Overprotective
(smothered)

Idealist
(Prophet)

Reactives
(Nomad)

Civic
(Hero)

Adaptive

High 
(Spring)

Awakening 
(Summer)

Unraveling 
(Fall)

Crisis 
(Winter)

Do What Works Fix  Inner 
(Me)

Feels Good Fix Outward 
(We)

20091943 2026



Archetypes in History

Archetype Hero Artist Prophet Nomad
Generations Arthurian

Elizabethan
Glorious
Republican
--
G.I.
Millennial

Humanist
Parliamentary
Enlightenment
Compromise
Progressive
Silent

Reformation
Puritan
Awakening
Transcendental
Missionary
Boom

Reprisal
Cavalier
Liberty
Gilded
Lost
Thirteenth

Reputationas Child Good Placid Spirited Bad

Coming of Age Empowering Unfulfilling Sanctifying Alienating

Primary FocusComing 
of Age

Outer-World Inter-Dependency Inner-World Self-Sufficiency

YoungAdulthood Building Improving Reflecting Competing

Transition into Midlife Energetic to hubristic Conformistto 
experimental

Detached to judgmental Frenetic to exhausted

LeadershipStyle 
Entering Elderhood

Collegial,Expansive Pluralistic, Indecisive Righteous,Austere Solitary,Pragmatic

Reputation as Elder Powerful Sensitive Wise Tough

Treatment as Elder Rewarded Liked Respected Abandoned

How it is nurtured Tightening Overprotective Relaxing Underprotected

How it nurtures Relaxing Underprotective Tightening Overprotective

Positive Reputation Selfless, rational,
competent

Caring,open-minded, 
expert

Principled, resolute,
creative

Savvy,practical, 
perceptive

Negative Reputation Unreflective,
mechanistic, overbold

Sentimental,
complicating, indecisive

Narcissistic, 
presumptuous,ruthless

Unfeeling, uncultured, 
amoral

Endowments Community, affluence, 
technology

Pluralism, expertise, due 
process

Vision,values, religion Liberty, survival, honor



First Turning 

(High)

Second Turning

(Awakening)

Third Turning

(Unraveling)

Fourth Turning

(Crisis)

Generation Entering:

ELDERHOOD Nomad Hero Artist Prophet

MIDLIFE Hero Artist Prophet Nomad

YOUNG ADULTHOOD Artist Prophet Nomad Hero

CHILDHOOD Prophet Nomad Hero Artist

FAMILIES strong weakening weak strengthening

CHILD NURTURE loosening under protective tightening overprotective

GAP BETWEEN GENDER ROLES maximum narrowing minimum widening

IDEALS settled discovered debated championed

INSTITUTIONS reinforced attacked eroded founded

CULTURE innocent passionate cynical practical

SOCIAL STRUCTURE unified splintering diversified gravitating

WORLDVIEW simple Complicating complex simplifying

SOCIAL PRIORITY maximum 

community

rising    

individualism

maximum 

individualism

rising      

community

SOCIAL MOTIVATOR shame conscience guilt stigma

SENSE OF GREATEST NEED do what works fix inner world do what feels right fix outer world

VISION OF FUTURE brightening euphoric darkening urgent

WARS restorative controversial inconclusive total

1960 - 1982 2001 - 2025?

FAMILIES weakening strengthening

CHILD NURTURE under protective overprotective

GAP BETWEEN GENDER ROLES narrowing widening

IDEALS discovered championed

INSTITUTIONS attacked founded

CULTURE passionate practical

SOCIAL STRUCTURE splintering gravitating

WORLDVIEW complicating simplifying

SOCIAL PRIORITY rising individualism rising community

SOCIAL MOTIVATOR conscience stigma

SENSE OF GREATEST NEED fix inner world fix outer world

VISION OF FUTURE euphoric urgent

WARS controversial total

LifeWorksand the Generational Stream



ÅPositive

ÅTrusting

ÅConfident

ÅRational

ÅCollaboration

ÅConnected

ÅHonorable

ÅServing

ÅFamily

ÅCommunitarian

ÅSacrificial

ÅConforming

Millennial Values



Millennial Demands

ÅBalance in life ςflex hours, short commute

ÅEarlier marriage and childbirth ςneed for housing

ÅSecurityςsense of entitlement, government household 
provision, less risk

ÅConnectivity ςWi-Cƛ ȊƻƴŜǎΣ άMyPodέ ƎŜƴŜǊŀǘƛƻƴΣ ǎƻŎƛŀƭ 
ƴŜǘǿƻǊƪƛƴƎΣ ŜƭŜŎǘǊƻƴƛŎ ƳŜŘƛŀΣ ǘƘŜ άŎƻƴƴŜŎǘŜŘ ƎŜƴŜǊŀǘƛƻƴέ

ÅStructureςsolid companies with career ladders, teamwork 
emphasis

Å Inclusiveςdiverse community

ÅCommunityςpublic oriented, socially responsible, green



LifeWorksTM

promoting innate 
human values

ÅTo gather 

ÅTo congregate 

ÅTo assemble

1960 - 1982 2001 - 2025?

FAMILIES weakening strengthening

CHILD NURTURE under protective overprotective

SOCIAL PRIORITY rising individualism rising community

LIFEWORKS



Everytown, USATransportation

Communication

Zoning

Decentralize / Separate

Existing Urban Patterns

How to move:
ÅPeople
ÅInformation
ÅUses

Move Factors:
ÅCost of Energy
ÅCost of Credit


